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ICOs and what I learned from a Bitcoin Millionaire

- Tobias Schulz
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Key Facts HTGF

Founded

2005

Volume Fund III

€300 million

Total Volume Fund I-III

AUM ca. €900 million

Investors

Investment Manager at High-Tech Gründerfonds

Investment Area:

Blockchain, Software, AI
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The Bitcoin Distribution

• About 11,000 Bitcoin millionnaire Wallets

• Unknown how many Bitcoins are owned by Satoshi Nakamoto (7,200 Bitcoins over 144 

Wallets were created on the first day of Bitcoin alone)

Nov13 2017
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The largest Bitcoin Wallets

Nov13 2017
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Wallet Development

Wallet created, 79.95k BTC for 74.36k USD

2011/03/01

79.95k BTC are worth more than 80 Million USD

• Zero Transactions

• Private Key Lost?

Nov13 2017
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Initial Coin Offering (ICO)

-> More than 90% of all ICOs are Utility Tokens!

Security Token Utility Token

• Substitue for a financial Security
• e.g. Corporate Stock „Equity Token“
• Instant Trading
• Highly Liquid

-> No regulatory Framework

• No substitute for financial product
• Intrinsic utility
• E.g. membership rights or currencies

or coupons
• Instant Trading

-> No regulatory Framework
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What is needed for a Token Presale

1. A Legal Entity 

2. A decentralised Ledger
a. On top of existing ledger (e.g. ERC20 tokens)

b. New decentralised Ledger

Optional:

• White Paper

• Marketing
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Tax Implications

Source: Cooley

• Proceeds from an ICO are totally
taxable to the entity selling the
tokens

• Tokens are treated as
„property“ in US federal income
tax

• Gain is calculated as Proceeds
from Sale minus tax basis
(usually zero)

• Presale Tokens are treated as
„Options“ and the same tax
rules apply

-> 35-50% Tax burden in the United 
States

For Companies
For Token Buyer

• Investing in a Token is equal to
buying a currency

• Tax free after a 1 year holding
period
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Best country of Residence for ICO ventures

• Pre Idea phase: residence on the Cayman Islands (at 
least 6 months)

• IP Development on the Cayman Islands
• Excluding US Citizens in Token sale

Ideal Set-up according to Silicon Valley Attorneys:
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Risks and Rewards of ICOs

Rewards Risks

 Jump start network effects more vital than ever

before

 Higher chances of tech-talent getting funding

 Higher Liquidity compared to traditional forms of

ownership

 Transparent market for many different goods/ 

service

 Low entry barriers to take part in the creation of

new ventures/ ideas

 An ICO needs as much time and preparation as

getting Venture Capital (Amount X raised in Y 

days often misleading)

 Uncertain legal basis of entity and the provided

documents

 The connection between the token holders and

the holding company

 ICO Structure Risks (Share from the founder, 

undeclared salaries, ongoing charges…)

 Token risk (stolen, lost, enlisted, wallets

hacked…)
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Would you participate in an ICO?

Collected 429.000 Ether at ICO, 60% got lost due to Wallet Problems

EOS raised more than 200mln USD
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The best time is now!

Investment Manager

High-Tech Gründerfonds

Schlegelstrasse 2

53113 Bonn

+49 228 82 300-130

t.schulz@htgf.de

Tobias Schulz


